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ABBREVIATIONS

AIDS - Acquired Immune Deficiency Syndrome

ART - Antiretroviral Therapy

CATS - Community Adolescents Treatment Supporters

CHAG - Christian Health Association of Ghana

CSS - Community Systems Strengthening

CSO - Civil Society Organizations

GAC - Ghana AIDS Commission

GES - Ghana Education Service

HIV - Human Immnuno Deficiency Virus

JSI - John Snow Inc.

NMEP - The National Malaria Eradication Programme

MoH - Models of Hope

MM - Mentor Mothers

PEP - Post Exposure Prophylaxis

PPAG - Planned Parenthood Association of Ghana

PrEP - Pre-exposure Prophylaxis

SRHR - Sexual Reproductive Health and Rights

UNFPA - United Nations Population Fund

UNESCO - United Nations Educational, Scientific and Cultural
Organization

USAID - United States Agency for International Development

YHAG - Young Health Advocates Ghana
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MESSAGE FROM THE EXECUTIVE DIRECTOR

HFFG has, for the past 22 years joined forces
with development partners, donors, Ghana
AIDS Commission, Ghana Health Service, the
Ministry of Gender Children and Social
Protection, The Domestic Violence and Victims
Support Unit of the Ghana Police Service,
traditional leaders, and many other national,
regional and district level actors in the control
and elimination of diseases that have
international and national characteristics and
worked towards gender equality and

Mrs. Cecilia Lodonu - Senoo R i X .
Executive Director - HFFG elimination of violence against women and

girls. These diseases include malaria, tuberculosis, and HIV/AIDS. HFFG
continues to partner with international and local organisations to strengthen
communities, and empower young people including YPLHIV and young
people in detention with SRHR information for informed decision-making.

The outbreak of COVID-19 and its attendant devastation to the world
economies challenged governments and development partners to find a
solution to it and also strategically continue to keep focus on existing diseases
and health issues that needed attention. It is in this international and national
health emergency that HFFG worked in the year 2022 to deliver on its vision
and mission.

HFFG created and maintained strategic partnerships with national health,
global health institutions, communities and mobilized resources to reach its
target groups. HFFG held continuous review meetings with facilitators and
partners, built the capacity of community members to participate in
interventions, and collaborated with YHAG and AGYW to sustain
interventions for young people. Leveraging existing structures like the ART
staff and Models of Hope system, HFFG worked to enhance its initiatives and
delivered in its areas of operations. Our gratitude to the organisations below
who funded our projects/ or partnered with us by providing financial and
technical support.

The Global Fund to fight HIV, TB and Malaria through CHAG
USAID through JSI

UNFPA

UNESCO
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Stop-TB Partnership, Geneva

UKaid through Options Consultancy Limited
The Ghana Health Service

The National AIDS Control Programme (NACP)
National Tuberculosis Control Programme (NTP)
National Malaria Elimination Program (NMEP)
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MESSAGE FROM THE BOARD CHAIR

Worldwide, 2022 was critical for continued Covid-19 action and climate change
response. HFFG effectively implemented programs in this challenging environment
to address our strategic priorities.

AsaBoard, we concentrated on expanding the organization's absorptive capacity. Per
this, we provided leadership in identifying new information, integrating the new
elements into our knowledge base, and informing our operations with the new
knowledge gained. This action improved our organization's strategic and
technological management and paved the way for increased excellence.

In the spirit of good governance, the Board reconstituted to bid farewell to members
who had completed their operational tenure and to engage new like-minded
individuals for the next duty tour. We sincerely appreciate the expert contributions
and drive of the immediate past members to uplift the Board's operations to its current
level. Currently, the Board possesses a more gender-balanced team that reflects our
ethos and multiple skills and expertise to meet the exigencies of the times.
Interestingly, we made history by appointing an honorary board member for the first
time to serve as our organization's visibility and funds mobilization ambassador.

We recognize the crucial contribution played by each organization that helped fund
our initiatives and offered us technical assistance. We remain committed to upholding
their trust in us and pledge our unwavering commitment to continue delivering on our
mandate. We also acknowledge the resiliency of HFFG management and staff to
adapt to the changing environment and their dedication to meeting targets.

As we work towards another year, we solicit the support of new funding and technical
support partners to enable us to increase our delivery capacity and reach.
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THE GLOBALFUND -NEW FUNDING MODELTHREE

The Community Systems Strengthening of the Global Fund is being
implemented with CHAG as the Principal recipient. The project which started
in January 2021 follows the implementation of the NFM II CSS under
WAPCAS as the Principal recipient. The Project is therefore seeking to
improve the accessibility, affordability, and quality of HIV, and TB service
delivery in all sectors and at all levels to community members. HFFG is
implementing part of the HIV segment of the project in Greater Accra,
Ashanti, Bono, Bono East, Volta, and Oti regions.

PI‘O_] ectkey Activities
Recruitment and training of field officers to enhance data collection
processes and enhance data collection, stakeholder engagement
meeting on recruitment of new cadres for new facilities with GHS,
Quasi, and private facilities to discuss Standard Operating Procedures
and recruitment processes for new cadres
Training for newly identified cadres and case managers from both
existing and new facilities to fully understand the roles, and
responsibilities of cadres as well as data collection processes and
reporting lines
Review and provision of feedback to cadres and case managers on
REDCap entries and validation
PR/SR and other stakeholders' meetings
Quarterly monitoring visits at the regional levels and joint semi-annual
supportive supervision to implementing facilities
Dissemination of findings of Community-Led Monitoring (CLM)
Participation in the development IPV-SGBYV proposal
Participation in ToT workshop on COVID-19 indicator set and tools
CATS level 2 training
COVID-19 Vaccine hesitancy training
Review meetings with Models of Hope, Mentor mothers and their
supervisors, and Case Managers

HFFG participated in all the above activities and organised the activities
below.
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Training for newly identified cadres and case managers from both existing
and new facilities:

As part of the restructuring exercise which sought to allocate the existing cadre
numbers from Western, Western North, and Ahafo Regions to the other
regions of implementation, after recruiting these cadres and case managers, a
zoned training was held for them in the southern and Northern zones.

The purpose of the training was to orient the newly selected community cadres
(Models of Hope, Mentor Mothers), case managers, and their supervisors on
the CSS intervention, as well as introduce them to their core mandate as cadres
within their facilities. The training was to bring cadres up to speed on the
support of cadres towards the achievement of the 95:95:95 UNAIDS HIV
targets, enhance community members' understanding of HVI interventions in
Ghana, and prepare cadres on data collection tools and online database
systems. The southern zone was comprised of Greater Accra, Eastern, Central,
Volta, and Oti Regions, while the Northern zone was made up of Ashanti,
Bono, Bono East, and the 5 Northern Regions.

SR review Meeting

HFFG organised a review meeting for all the project officers and field officers.
The meeting reviewed activities done in the previous quarter and findings
were noted as feedback on the project implementation.

Achievement on Project Activities

Data Summary
Summary of the project deliverables for the year

Number of clients enrolled by Models = 25200 25998
of Hope

Number of clients enrolled by Mentor = 2150 4321
Mothers

Number of clients enrolled by CATS 2280 2720
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SUCCESS STORIES
MODELS OF HOPE BECOME GOOD DATA OFFICERS

My name is Afua (not her real name). I am twenty -years old and a school
dropout. I am currently working as a Model of Hope under the Global Fund
NFMIII Project. After I was recruited as a Model of Hope, I was trained
together with other colleagues on what our roles were and also what was
expected of us. One of the sessions was the training on the use of the REDcap
App for Data Entry. It was my first time knowing of an App like this, so I paid
rapt attention.

Work started smoothly at the facility, and [ was able to record clients' details on
my hard copy tools but when the month ended and the data was to be
transferred to the REDcap APP on the Tablet, we started encountering
challenges. The Case Manager needed support. I decided to give it a try and to
my surprise, “ I did it”. After some time, [ was the one entering the data as the
Case Manager left. The Project Officers and Field Officers assisted me and
built my capacity. After some of the entries were reviewed, | was commended
for the good work done. Now I can proudly say that from an average Model of
Hope, my capacity has been built, and just as we have “pocket Lawyers or
paralegals, I am also a “pocket Case Manager who can make correct data
entries and do Basic Data Analysis. [ hope to be a Professional Data Expectina
few years to come.

Akos and Abena, also young women living with HI'V and are Models of Hope,
took the responsibility to enter data on the REDcap when their facility was not
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given a Case Manager. They are also doing very well.

Enhanced HIV Care and Service Delivery to Pregnant/Lactating
Mothers living with HIV in 20 Hospitals

From August 2021 through to December 2022, Midwives in 20 health
facilities admitted that the introduction of HIV Mentor Mothers into their
health facilities has improved care and service provision to pregnant or
lactating mothers who are living with HIV in the Bono and the Bono East
regions of Ghana.

USAID STRENGTHENING THE HIV CARE CONTINUUM

The USAID Strengthening the Care Continuum Project with JSI seeks to
strengthen the capacity of Ghanaian Local Partners to implement and provide

leadership for HIV prevention, care, and support services to Key Populations
(KPs) and PLHIV in Ghana under the Care Continuum Project.

The main methodology for the delivery of project targets includes
education/information on ABC, STIs, HIV Testing Services, Stigma and
Discrimination, Peer Education, and the use of Peer Mobilizers. Other
methodologies are the use of gender-based violence ambassadors, the selling
and distribution of condoms and water-based lubricants, the Use of the healthy
living platform, the use of community information centres, and PrEP
initiation. There are also referral services to various service points and
initiation and retention on ART for the attainment of viral suppression.

Achievements

A total of 4,033 people were reached with HIV services. Out of this number,
2,607 people were tested, and 186 HIV-positive cases were recorded and
initiated. 451 clients that interrupted treatment were brought back to continue
their medication, there were 111 people initiated on PrEP and 51 people came
back forarefill. The table below has the details of achievements for one year.
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Data Summary of the project deliverables
for the year
INDICATORS/ACTIVITIES
Number of FSWs reached with Education
umber of FSWs tested for HIV
umber of FSWs tested positive
Number of FSWs PLHIV initiated on care
Number of MSMs resched with education
umber of MSMs tested for HIV
umber of MSMs tested HIV positive
umber of MSMs PLHIV initiated on care
P reached for education
P tested HIV
P tested HIV positive
P PLHIV initiated on care
umber of PLHIV brought back to care
Number of self-testing kits distributed for testing
Number of positive cases recorded

(']

/ TARGET

G

Number of new PrEP initiations
Number of refils

Success Stories

Helpline Counselors received 38 calls from people, tested 20 people for HIV,
and Got 5 HIV-positive cases from the 20 people tested. All the positive cases
were initiated for all 5 clients. The Helpline counselors also brought back 27
people that interrupted treatment back to care.
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Behind the Numbers- Success Stories

A Second Chance for a Healthy Life

During her first delivery, Suzy tested positive for HIV and was immediately
put on treatment. After taking antiretrovirals for two years, she stopped her
treatment, fearing stigma and rejection. Not too long after, her health began to
decline and resulted in partial paralysis. In early 2022, she came across the
Care Continuum Project and partner, Hope for Future Generation. The staff
counselled her on antiretroviral therapy (ART) and the importance of
remaining on treatment. Her mother, who had taken her to various native
doctors, hospitals, prayer camps, and several others, accepted her diagnosis
and supported her treatment.

“Now, I can move my hand and leg, and best of all, I can speak,” said Suzy. “I
am enjoying my life again. My advice to fellow clients is that no one should
interrupt treatment.”

Suzy is among 23 people brought to care between January and June 2022 in the
Asutifi North District of the Ahafo Region by the Care Continuum Project and
Hope for Future Generation through the Back—to—Care (B2C) campaign.

HIV Treatment Renews One Patient's Health

“All hope was lost when I started walking with a stick at the age of 50 due to an
unknown sickness. Doctors, pastors, traditional healers, and seers tried to
diagnose me but failed. Some even said my condition was spiritual/curse and
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left me to my faith. My children abandoned me when my husband died 22
years ago, making life more difficult for me. I met my saviour, Hope for Future
Generations -HFFG, through the USAID Strengthening the Care Continuum
Project when I was tested in my house and declared positive. I was given
medicine and within the third week of taking it, I threw my stick away. I feel
young and stronger than when I was 50. All thanks to this agyenkwa (life-
saving project), says Abena, who isnow 71.

This story went viral during the quarter of the report.

Awards
On 20" September 2022, HFFG participated in CSOs Performance
Recognition Meeting and won three (3) awards:

1. Bestperforming CSO-Technical Reporting

2. Best-performing CSO-Social Mobilization

3. Bestperforming CSO-IPV/GBV Activities

On 6" December, HFFG received the best Gender organisation award in the
Ahafo Region of Ghana from the Ministry of Gender, Children and Social
Protection at a ceremony held in Accra. The award ceremony was part of
activities to commemorate the UN 16 days of activism against gender-based
violence.

The best performing CSO-Technical Reporting &
Social Mobilization under the USAID care continuum Project
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Training for Community Information Centres operators

TBImpact GHANA
The TBImpact Ghana project was funded by the Stop TB Partnership/UNOPS,
Geneva. It was implemented in Greater Accra (Ashiaman district), Central
(KEEA (Komenda-Edina-Eguafo-Abrem) and Volta (Ketu district) regions of
Ghana. The project was to ensure a higher level of accountability for the
availability, accessibility, acceptability, and quality of TB services. The
TBImpact Ghana project provided a digital solution to engage and empower
young people affected by TB in the project regions to collect real time data for
advocacy, as they relate to:

1. Barriers to TB health services

2. Humanrights violations

3. TBstigma

4. Barriers to TB support services

Key Activity and Performance Success

Scoping Tool Development with Partners-HFFG worked with key partners
(NTP and TB Voice Network) to adapt the scoping tool to suit Ghana's context.
A briefing section on the Onelmpact digital platform explained how the App
works and the conceptual framework of the project. In light of its purpose to
serve as an information hub for TB, a platform for community engagement and
a data collection tool for Ghana, the team reviewed the App to ensure its
recognition and acceptability by Ghanaians.

Thirty-six (36) persons including 12 TB Advocates, 3 Project Officers, 3
District TB Coordinators were trained in the use of the TBImpactGh App.
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The Executive Director of HFFG, TB Voice leadership and Stop-TB
partnership leaders engaged the parliamentary select committee on health to
advocate for increased funding for TB, end TB in Ghana and Strengthen CSO
Relationship with policy/law makers.

TB Data Collection, Validation and Analysis -The TBImpactGh project
derives its outcomes from feedbacks from the TB community through data
collected and analysed for advocacy. Data collection was done continuously
in facilities and communities throughout the project. District TB
Coordinators and DOT nurses provided support to TB Advocates and project
officers during this exercise.

The data collection unearthed some instant reactions from respondents which

are constraints to the efforts to eliminating TB in Ghana. Notable among them

were:

1. lack of nutritional support such as fortified blended foods (FBF) enablers
package is solely for MDR clients and provision is made for that.

2. Financial constraints

3. Stigma and discrimination from relatives and neighbours

4. Some respondents demanded for money or food before they will accept to
be interviewed.

5. During data collection, some Advocates met clients who had defaulted their
treatments and linked them back to care.

6. The project exposed many challenges faced by TB clients at the health
facilities and in their families.

7. Through this project, persons affected by TB are gaining confidence in
reporting issues using the App.

Other activities carried out successfully were Training of TB Activists, TB
Survivors (Advocates) including young women affected by TB and project
officers on the TBImpactGH App; sensitization/engagement with NTP, World
TB Day Celebration and Launch of the TB Impact Ghana Project. Again, the
TB community were reached with Psychosocial Support and Counselling via
dedicated toll-free numbers, training for media and government engagement
(Advocacy Training) and undertook such advocacy activities.
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INDICATORS

S/N | TBImpactGh App Usage Achieved
1. Number of App Downloads 312
2. Number Cases Reported 469
3. Number of Active Users of the App 270

Some Participants in
4 | agroup picture

" after the TBImpactGH
App training

Participants being
taught to use the
TBImpactGH App

Community Led Monitoring (CLM)
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TBIMPACT meeting with NTP and GHS on CLM

TB Advocate collecting data from a TB client in the Ketu south Municipality
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Debriefing Meeting with NTP after Joint Monitering

World TB Day celebration & Launch of TBImpactGH App

Health committee in Parliament Advocacy - Increase funding for TB
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